
EU wide studies for the 

European Commission: 

Future LAG Carriage 

Protection of Landside Areas 

Passenger Flow 

One Stop Security Arrangements 

 

Here are just some of o&i consulting’s 

highlights from the past ten years 

www.oandiconsulting.com 

clairemorgan@oandiconsulting.com 

Airport operations 

preparations for the 

London 2012 Olympics 

10 years of delivering operations 

expertise to the aviation and  

logistics sectors: 

Operations design 

Operations improvement 

Operations planning 

Major event logistics 

Operations surveys and industry studies 

 

Over 20 projects for 

Heathrow including: 

Baggage Resilience Expertise 

LEDS Implementation 

ETD Equipment Replacement 

T5 Capacity Improvement 

“Asendia would highly recommend o&i 

consulting for any similar projects.” 

Luis Barros, Production & IT Director, Asendia 

“Their team provided a thorough assess-

ment of current and future operational 

capacity which involved a high quality 

and clear interpretation of multiple 

sources of data.“ 

Tim Brent, Director of Logistics, Jacobs 

Goods-In Waste-Away 

Logistics for: 
Manchester Airport (with Jacobs) 

Stansted Airport (with P+W) 

Heathrow 

Gatwick Airport 

HS1 

Cargo and Parcel  

Optimisation for: 
Asendia 

DHL Global Match 

Swissport 

Qatar Cargo 

Dubai Airport 

International Client 

Base  
 

http://www.oandiconsulting.com/our-projects/study-for-the-european-commission-on-optimising-the-screening-of-liquids-at-eu-airports-to-enable-lifting-of-current-restrictions/
https://www.oandiconsulting.com/our-projects/study-on-the-protection-of-landside-areas-at-eu-airports-for-the-european-commission/
http://www.oandiconsulting.com/one-stop-security-study-for-the-european-commission/
http://www.oandiconsulting.com/wp-content/uploads/2019/02/oi-consulting-global-and-client-portfolio-1.pdf
https://www.oandiconsulting.com/our-projects/preparing-for-2012-olympics/
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https://www.oandiconsulting.com/services/operations-design/
https://www.oandiconsulting.com/services/operations-improvement/
https://www.oandiconsulting.com/services/operations-planning/
https://www.oandiconsulting.com/services/sporting-event-logistics/
https://www.oandiconsulting.com/surveys-and-studies/
https://www.oandiconsulting.com/our-projects/baggage-resilience-support-for-heathrow/
https://www.oandiconsulting.com/our-projects/preparing-heathrow-airport-for-changes-in-eu-lags-legislation/
https://www.oandiconsulting.com/our-projects/electronic-trace-detection-etd-equipment-replacement/
https://www.oandiconsulting.com/our-projects/process-engineering-support-to-increase-the-capacity-of-t5-heathrow/
https://www.oandiconsulting.com/our-projects/preparing-for-2012-olympics/
https://www.oandiconsulting.com/our-projects/logistics-study-for-manchester-airport-transformation-programme/
https://www.oandiconsulting.com/our-projects/goods-in-waste-away-analysis-and-solution-development-for-stansted-airport/
https://www.oandiconsulting.com/our-projects/capacity-study-for-heathrow-consolidation-centre/
http://www.oandiconsulting.com/wp-content/uploads/2019/02/oi-consulting-global-and-client-portfolio-1.pdf
https://www.oandiconsulting.com/our-projects/air-conveyance-unit-capacity-optimisation-for-asendia/
https://www.oandiconsulting.com/our-projects/improving-productivity-performance-and-achieving-quick-wins/
https://www.oandiconsulting.com/our-projects/development-of-cargo-operating-plan/
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