World Cup
plip )

86% of visitors to the 2022
Football World Cup are
expected to pass through
Hamad International Airport.

o&i was part of the Event
Readiness Planning team
determining the capacity
requirements to enable HIA
to handle the forecast
volumes. Our role included
model development, scenario
modelling and identifying
potential capacity shortfalls.

Passenger
Flow Study

With a focus on the
protection of landside areas,
the European Commission
engaged o&i to assess
passenger flow in the public
areas of 15 EU airports.

Our team identified opportu-
nities to reduce congestion
and minimise bottlenecks,
and developed a best
practice toolkit for airports.

Airport
Logistics

Continuing to work alongside
Jacobs at Manchester Airport,
our aviation logistics special-
ists conducted detailed
service yard capacity and
demand analyses.

We advised the client on
capacity and infrastructure
requirements to meet GIWA
demand, and processing and
management options to
accommodate various
development phases.

Battersea
Power Station

Working in conjunction with
Jacobs, o&i provided logistics
expertise in the creation of a
centralised Logistics Strategy
for the regeneration of the
Battersea Power Station site.

We recommended a strategic
approach to delivering the
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T5 Capacity
Increase

o&i consulting is providing
ongoing process support to
identify and validate oppor-
tunities to increase capacity
in Terminal 5, Heathrow.

Through process measure-
ment and operational trials
we are helping the client to
identify where capacity gains
can be made without signifi-
cant inﬁ;aﬁtrq;qty;ggg_ag e.
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One Stop
Security Study

On behalf of the European
Commission, o&i consulting
conducted a study regarding
the benefits of One Stop Se-
curity (OSS) arrangements.

We assessed the status quo
of OSS arrangements,
identified reasons for non-
implementation at State and
airport level, evaluated the
costs and benefits, and
recommended how the
initiative could be expanded.

Goods In
Waste Away

As part of Stansted Airport’'s
Transformation Programme,
o&i consulting was appointed
by Pascall + Watson to
provide logistics support in
the design of an integrated
solution for Goods In Waste
Away. We recommended fu-
ture flows and processes and
highlighted potential issues,
risks and capacity shortfalls.

it

Construction
Logistics

Transport for London set up a
Construction Logistics
Programme with the aim of
reducing the volume and
impact of construction road
freight in London.

Transport logistics experts
from o&i and Jacobs were

engaged by TfL to deliver
Logistics Improvement Group
meetings, reviewing the
progress of existing projects
and discussing key logistics
themes.
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