Improving departure process performance for a major Middle Eastern Airport
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Problem Benefits

» Sub-optimal performance of the main terminal check-in area ¢ Designed to enable quick implementation O
at a large Middle Eastern Airport; this had an effect on * Modelling demonstrated ability to make significant Q
subsequent production areas within the departure process improvements to the performance of the departure process. ﬁ

Methodology » Ability to create a controlled passenger flow with ability to Q

. provide high levels of customer service ~
* Demand and process analysis i
* Capacity and demand modelling =
. . Similar o&i consultant experience E‘

e Processre-engineering

¢ Layoutredesign: inc. 3D scale diagram bmi at Heathrow & Manchester Airports 8

Solution Doha International Airport (]

» Existing process issues were identified and revised Dublin Airport é
processes and facility layouts developed through identifying Exeter Airport i
root causes of the capacity issues and collecting robust data Gatwick Airport n
used in the subsequent computer modelling and solution Manchester Airport Q
development. Thomsonfly =

L
o&i consulting’s team members combine expertise in operational research and industrial engineering, with
knowledge and experience of the aviation and logistics industries. Our consultants have proven the benefits @ o&i
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