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key facts

core capabilities team members

1  Operations design 1 Paul Bloch

1  Operations planning 1 David Calder

1  Operations improvement 1 Neville Coss

1 Transport surveys 1 Chad Hsu

1 Logistics for special events 1 Claire Morgan
core sectors T John Packham
1 Airports 1 Fiona Rees

1 Airlines company structure
1 Ground handlers 1 Limited company with 7 employee owners
T Aircargo company foundation
1 Distribution / logistics

1 August 2009
core skills
1 Industrial engineering

1 Operational research

creating efficient aviation and
distribution operations
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distribution industry experience to design, plan and improve operations. We help clients to get the best out of theigexistin
facilities, develop efficient new operations and create a positive customer experience.

We complement our skills and experience with a pragmatic approach, lots of energy and enthusiasm, and a genuine desire to
achieve the best, lasting outcome for our clients.
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These are the core skills that we use to plan, design and improve airport, airline, air cargo, parcel delivery and logistics
operations.

We understand the operational challenges facing these industries and apply these core capabilities in a practical manner to
enhance their operations. Our operational research and industrial engineering skills allow clients to cut and manageg operatin
costs, increase throughput and productivity, and provide their chosen level of service as efficiently as possible.

0&i consulting was formed by a team of seven individuals with skills and experience that are trusted and proven within the
aviation and distribution industries. Our team members each have a reputation for creating efficient passenger, baggage, care
parcel and logistics operations worldwide.

More specifically, the achievements of our team include reducing costs for major express parcel companies; increasing
throughput at airport baggage and passenger security facilities; mapping, designing and optimising akiimancheakp
processes; and designing logistics operations for the Olympic Games.



